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MINUTES 

I. CALL TO ORDER: The meeting was called to order by RSRPD Director Elaine Freeman 
at 5:35 p.m. In attendance were Simi Valley Historical Society President Linda Bosley, 
Treasurer Karen Olson, Past President Vicki Spilka, and the following RSRPD Staff: 
Director of Planning and Maintenance Wayne Nakaoka, Recreation Coordinator Jeannie 
Liss, and Administrative Secretary Barbara Meinel. RSRPD Vice Chair Kate O'Brien 
jointed the meeting at 5:38 p.m. 

II. PUBLIC DISCUSSION: None 

Ill. APPROVAL OF MINUTES OF AUGUST 2, 2021 MEETING: Director Freeman asked 
if there were any changes or corrections to the minutes, and as there were none, the minutes 
were approved as presented. 

IV. STRATHEARN PARK MAINTENANCE ITEMS 

a. Adobe North Wall Damage: This item is not yet completed. 

b. Church Shingle Repair: The Church single repair project has been completed. 
Recreation Coordinator Jeannie Liss reported that she has received, approved, and 
submitted the invoice for the work. Ms. Bosley stated that the work looks good and it 
has already started to blend in. 

c. Termite Tenting Schedule: This item is continued until a date for the tenting is 
determined. 

d. Printz/Powell House Planter Boxes: Historical Society President Linda Bosley told the 
Committee that the planter boxes have been completed. She added that a few of the 
volunteers have power washed the skirting and applied water sealant to the skirting. 
Nakaoka stated that he has seen a picture and it looks really nice. Ms. Bosley added 
that the front is still in progress. Ms. Liss stated that the porch and the ramp going 
down is made from a different kind of wood, and they weren't sure if they should use 
the same type of sealant or if they should use something else. Nakaoka responded that 



they can use the same type of sealant on this area. Ms. Liss added that they also have 
to do some areas where there are bushes that have grown up against the house. Ms 
Bosley stated that perhaps Sr. Maintenance Supervisor Krieger can have his crew trim 
back the bushes that 11re in the way. She continued that they hope to be done with 
applying the sealant to the skirting by the end of the week. Ms. Bosley said that her 
next step will be to contact Supervisor Krieger regarding his schedule for the DG and 
putting the railroads ties in place. Nakaoka responded that the planter boxes can be left 
where they are sitting. Maintenance will move the planter boxes, cut out an inch and a 
half to two inches of dirt to put the DG in, and will then put the planter boxes back. 
They can also put the dirt that they have removed into the planter boxes. Ms. Bosley 
stated that the boxes weren't quite centered as they were waiting to see where the 
railroad ties went in. Nakaoka stated that Maintenance will straighten out the boxes. 
Ms. Bosley then told the Committee that once the planter boxes and DG are in place, 
the Busy Hands Garden Club, who are donating money for the planting, will also be 
coming to help put in plants on the side of the house. They are thinking about putting 
succulents into the boxes so that they won't have to do hand watering as they don't 
expect a drip line to be run to the planter boxes. 

e. Printz/Powell House Exterior Wood Panels Bulging: Nakaoka stated that he received 
the pictures Ms. Bosley had sent and he will take a look at the problem. She said the 
location is near the door on the ramp side next to the windows. The bulge could be 
anything from a wasp's nest to insulation or wood that is swollen. She added that it is 
noticeable now and it is going to keep pushing out. Ms. Olson asked if it could be from 
the house settling, and Nakaoka stated it could also be some boards that were not nailed 
in correctly. 

Ms. Bosley then stated that she knows there are a few things that Building Maintenance is 
supposed to take care of. Nakaoka responded yes, Maintenance still needs to work on the 
playhouse roof. The shingles that were saved from the Gazebo were going to be put on the 
playhouse. The problem is there aren't enough shingles left over from the Gazebo, but the 
Buildings Maintenance Supervisor told Nakaoka that there are other shingles from another 
source within the District that can be put onto the playhouse roof. 

Ms. Bosley then stated that the volunteers are in the final stages of painting the playhouse, 
and just the trim remains to be done. Nakaoka added that hopefully the District will be 
able to come out and do some painting also, as the Building Maintenance Supervisor has 
stated there are some areas that need some painting. Nakaoka asked if the water tower had 
been sprayed yet. Ms. Bosley said no, but the area beneath the water tower has been 
cleaned out. Ms. Bosley then asked ifthere is a time schedule for cleaning the gutters, and 
Nakaoka responded there is not a specific schedule, but cleaning the gutters are on the list 
of items to do. 

V. VOLUNTEER/DOCENT OUTREACH 

a. Volunteer Training Classes - Completed: Ms. Bosley stated that the volunteer training 
classes have been completed. There were 5 new docents trained, and about 7 or 8 
returning volunteers took the classes also to brush up on the training, and now they are 
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back on the job. There were about 12 - 15 people at each class. She added that the 
new polo shirts should be arriving on September 24, and they received almost 50 orders 
for the polo shirts and sweatshirts. 

b. COVID Protocols Observed: Ms. Bosley told the Committee that they are observing 
all protocols regarding COVID-19. There are hand sanitizing stations available in the 
Visitors' Center, and everyone working or volunteering at the park is wearing a mask 
when indoors. They are also physically distancing whenever possible, and guests on a 
docent-led tour are not permitted to touch things. Ms. Bosley then ask Nakaoka ifthere 
was anything else that they should be doing, and Nakaoka responded no. 

c. Three private group tours in October and November: Ms. Bosley told the Committee 
that they have three private tours coming up. A Charter Home School Group of about 
50 students has requested a private tour in November, and two different Brandeis 
groups have requested private tours in October. 

d. Current Docent Tour Schedule: Fridays at I p.m.; Saturday at I :30 p.m., and Sunday 
from 1-4 p.m., with the last Sunday tour starting at 2:30 p.m. Ms. Freeman asked how 
many people are usually on a tour, and Ms. Bosley responded that the tours average 
about 4 people, but it does vary. On one Sunday a family of 8 took a tour. There are 
also people visiting the park who are taking the audio tour. 

VI. INTERIM STAFFING AT STRATHEARN PARK: Ms. Bosley reported that this is still 
being worked on. As mentioned at the last meeting, the District Manager had requested 
that the updated Agreement be sent to him, which was done. Nakaoka mentioned that there 
might be some changes after the next discussion. They should be pretty close to a solution 
that should be workable for everyone. Ms. Bosley told the Committee that currently Kris 
Grayson is on the payroll as Assistant Museum Director and she also works in the office 
on Wednesdays. Ms. Bosley and Ms. Olson help with the phones on Mondays and 
Tuesdays when they are available, as does Ms. Grayson when she is able to along with her 
other responsibilities. Ms. Grayson wants to step down as an employee, however, and Ms. 
Liss is anxious to hire a part-time person. 

Ms. Freeman asked if the park is still getting calls for weddings, and Ms. Liss responded 
yes, they are receiving phone calls and walk-ins regarding renting the park. 2021 is fully 
booked, and the total number of events booked for this year is 24. Ms. Liss reported that 
there are 27 available weekends for bookings in 2022, and a lot of the time slots are already 
filled. The park is totally booked through June 2022. July and August are open, September 
is ½ booked, and October 2022 is totally booked. Normally November is not booked 
because of uncertainty about the weather, and bookings for the beginning of the year start 
towards the end of February or the beginning of March. 

Ms. Freeman mentioned the rates charged at Stratheam, and Ms. Liss stated that they need 
to be raised. She is working on a report showing the Park District's costs for the events, 
and Nakaoka stated that the report should include comparisons to what other facilities 
charge. Ms. Liss responded that she will be including that information as well as all of the 
costs for the Park District, including the cost for maintenance set-up and take-down, the 
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costs for Ranger and any other security needed, the cost for the site monitor, the cost for 
tables and chairs, and any other incidental costs to the District. Currently the Park District 
is losing money on the events, and Ms. Bosley stated that the revenue made must at least 
cover all costs and Ms. Spilka added that there should be a little profit made. Ms. Olson 
said a lot of the other venues require the renter to use the venue's caterer and alcohol 
supplier, while the Park District does not. Anyone renting a facility at Strathearn Park can 
use their own caterer and bring their own alcohol, and while they may be renting only a 
portion of the facility, they actually have the use of the entire park for their event. 

VII. UPCOMING SIMI VALLEY HISTORICAL SOCIETY EVENTS AT STRATHEARN 
PARK: 

a. October 24: Dia de los Muertos - Showmobile: Nakaoka stated that the Showmobile 
has arrived and the Historical Society will be able to use it at the Dia de los Muertos 
event on Sunday, October 24. He added, however, that the Park District will be using 
the Showmobile on October 23. Normally the Showmobile would be left at its location 
until Monday, when it would be picked up during normal work hours. Since it needs 
to be moved during the weekend, a crew will be needed to move it to Stratheam for 
Dia de Los Muertos. Robert Mendez, the Sr. Maintenance Supervisor for Buildings, 
has volunteered to come in, along with one crew member, to transport the Showmobile 
to Strathearn after the Saturday event is over. The Showmobile will be ready for Dia 
de Los Muertos at Strathearn early Sunday morning. The Historical Society will be 
charged $244 to cover the payroll and employee insurance costs of moving the 
Showmobile and setting it up. Historical Society President Bosley was very happy 
with this amount as having to rent a Showmobile from another District would have 
been very expensive. On Monday, Park District personnel will pick up the Showmobile 
from Stratheam. Ms Bosley told the Committee that the flyers for the event are ready 
and they have started advertising and reaching out to local businesses for sponsors to 
help offset some of the cost of the event. The Historical Society has not had any income 
due to COVID, and although Dia de Los Muertos has traditionally raised some revenue 
in the past, there is no way of knowing how successful it will be this year. The 
Historical Society has already arranged for entertainment and food vendors at the event, 
although the number of food vendors who will come is not certain due to the Pandemic. 
The event is expected to look like it has in past years, unless any other restrictions are 
imposed by the County or the State. Ms. Liss added that people are also permitted to 
bring in their own food. Ms. Bosley said that the time of the event has been changed 
to 11 a.m. - 5 p.m. Having the event run later than 5 p.m. will cause problems with 
trying to take everything down in the dark. 

b. November 5: Annual Membership Meeting- Ms. Bosley announced that the Annual 
Membership Meeting will be held at the Rancho Santa Susana Community Center on 
November 5. The theme for this year is the History of Aprons, and attendees will be 
invited to wear an apron. There will also be some extra aprons on hand for people who 
might not have one. Ms. O'Brien asked if they will be able to bring food from home 
for a potluck, and Ms. Bosley said it will depend on what the rules are regarding 
COVID at that time. Potluck food can be served cafeteria style, but the event may have 
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to be catered from a commercial establishment with designated servers. Again, it will 
depend on what the rules are at the time of the event. 

c. November 20: Creepy Doll Twilight Tour - Ms. Bosley told the Committee that the 
Creepy Doll Twilight Tour is being canceled for this year. Next year the Creepy Dolls 
may be displayed as a feature of Heritage Halloween. 

d. December 5: Holiday Open House -The Holiday Open House is still scheduled for 
December 5, and Santa will be in attendance along with other entertainment. There is 
no charge for this event, and it is a very popular one. It is also a good public relations 
event for the park and for the Historical Society. 

Ms. Bosley added that the Historical Society already has its events on the calendar for 
2022. The Historical Society needs to plan and put its events on the Strathearn calendar at 
least a year in advance so that its events do not interfere with rentals at the park. 

VIII. OTHER ITEMS OF INTEREST: Ms. Bosley told the Committee that she had been told 
the park would be receiving the Olson tractor on August 18, but that was actually the 
escrow closing date for the sale of the ranch where the tractor was kept. The tractor is 
currently at Mrs. Olson's nephew's house. It will participate in a parade in Paso Robles 
on October 9, and then it will be delivered to Strathearn. Mrs. Olson will also be making 
a visit to Strathearn Historical Park before the tractor is delivered. 

Ms. Bosley then mentioned that at the Committee's last meeting, she talked about the audio 
tour at Strathearn and the possibility of the Trailblazers doing an audio tour for the trails. 
She is bringing this up because the Historical Society does not pay for and does not have 
the analytics for Srathearn's audio tour, which would tell you how many people are using 
the tour. It would cost the Historical Society an additional $20 per month to add the 
analytics, but at this point they aren't spending any additional money. If it is decided to 
include the trails, it would be possible to get a package that could be paid for on a yearly 
basis. The Historical Society was thinking that the Park District and the Trailblazers might 
want to work with them and set up an audio tour for the trails. Ms. Bosley added that 
signage for the trail audio tour would be easy to do. Nakaoka stated that Strathearn has 
signs that the QR code can go up on, but the trails don't. Ms. Liss said that you can just 
put the QR code on the Park District's website, and trail visitors can access the code 
through our website. Ms. Bosley added that you only have to scan the QR code one time. 
Ms. Liss also suggested doing a tour for just one or two trails to see how it goes. Ms. Liss 
added that she has spoken with the Trailblazers about this, and they are interested in the 
idea but would need additional information. Ms. Bosley said she doesn't anticipate 
anything happening on this before the end of the year, but the Historical Society is willing 
to work with the Park District and Trailblazers on creating a trail audio tour. There would 
be an additional cost involved. Nakaoka also suggested talking with the Depot to see if 
they would want to be a partner on this. 

Ms. Bosley reported that the On the Tapo book is done, and they are hoping the books will 
arrive before September 25. Fifteen hundred books have been ordered. Hopefully Pat 
Havens will be able to do book signings at the Holiday Open House. Nakaoka asked if the 
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Historical Society will be doing pre-sales, and Ms. Bosley responded that she will bring 
this up with the Historical Society Board and see if they are okay with doing pre-sales. 

IX. SET TIME AND DATE FOR NEXT MEETING: Monday, October 4, 2021 at 5:30 p.m. 

X. ADJOURN MEETING: The meeting was adjourned by Director Freeman at 6:20 p.m. 

~kaoka 
Director of Planning & Maintenance 

6 


